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Agenda

» Follow up regarding Grand Jury Responses

o Official launch of The OC Cares: Master Plan
for AQing

» Workshop expectations and Next Steps




Introduction

« OC is committed to serving the
older adult population (60 yrs +)

 Five-Year Plan:
« Aligning with the County’s
five-year Strategic Financial
Plan

* Incorporates all the State's
Five Bold Goals

« A guide with action steps
for each of the three priority
initiatives

 More than a County led
inifiative — it is a community-
wide call to action




Priority Initiative Implementation

Key Stakeholders

@ Plan Leader

* County Executive Office

/
@ Community

* Older Adults Advisory Commission
e Community Stakeholders

& County of Orange

e OC Office on Aging
e MPA Steering Committee*
e MPA Advisory Committee*

*Includes members from: CEO, Health Care Agency,
OC Community Resources and Social Services Agency

~

\ « Partner Agencies /

Action Teams

O Housing Security

©® Enhanced Care Coordination

Population Considerations

<Age Groups (60-70, 70-80, 80+)> h” n. .

anome & Housing S’ro’rus

(ACCGSSIbI“Ty Needs >




2025 Priority .
nitiatives llilrngilggogéec]urity

Objective 1 (Long-Term): Increase access for older
adults to affordable, supportive and/or accessible
housing.

Priority Initiative 2

Objective 1 (Short-Term): Create two information campaigns utilizing OC
Navigator specific for Older Adults and their Caregivers

Objective 2 (Short-Term): Enhance coordination and collaboration of
efforts to provide and/or expand resource fairs specific for Older Adults
and their Caregivers within all five supervisorial districts across the County.

Priority Initiative 3
Enhanced Care
Coordination

Objective 1 (Long-Term): Implement a data integration
program to enhance care coordination for OC older
adults and their caregivers through the design of an aging
cohort to address their needs across the systems of care.




Priority Initiative
Breakout Session
Purpose

Level set — ensure that all feam
members have the same information
and understanding about the priority
initiatives.

Structured conversations to align
expectations, clarify goals to establish
common ground for moving forwarc
with the priority initiatives.
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