OC MPA Timeline

September 2025

OC MPA release and
County workshop

County and OAAC
OC MPA workshop

1st Quarter

October-December 2025

Action Teams developed and
begin meeting

- Reviewed objectives and
expectations

« Began work to complete
action items

2nd Quarter
January-March 2026

OC MPA Received by
Board of Supervisors

OC MPA and
Webpage launch



Priority Initiatives

Overview

Priority Initiative 2

Objective 1 (Short-Term): Create two information campaigns utilizihg OC
Navigator specific for Older Adults and their Caregivers

Objective 2 (Short-Term): Enhance coordination and collaboration of
efforts o provide and/or expand resource fairs specific for Older Adults

and their Caregivers within all five supervisorial districts across the County.

Priority Inifiafive T
Housing Security

Objective 1 (Long-Term): Increase access for older
adults to affordable, supportive and/or accessible
housing.

Priority Initiafive 3
Enhanced Care
Coordination

Objective 1 (Long-Term): Implement a data integration

/
program to enhance care coordination for OC older
adults and their caregivers through the design of an aging s o
cohort to address their needs across the systems of care. Y ] ‘ ?
@ ~




Priority Initiative #1
Housmg Securliy Priority Initiative 1
Housing Security
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Key | | I g | I | I g | I -|-S Objective 1 (Long-Term): Increase access for older
adults to affordable, supportive and/or accessible
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housing.
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Expanding Expanded Evaluated and
Inventory to members of action met with potential
include City team to include Home Share

Resources and Legislative Programs —
incorporate OAAC component created tracker of
Ad Hoc resources

Recommendation V
s

Additional Action
ltems & Projects
underway or
under
consideration




Priority Initiative #2
Public Information

vV @ @

Finalized Launched test Created a
Resource site fo ensure media toolkit to
Guides and accuracy and best promote
vetted online make resource guides
resource adjustments as via the County
directory with advised by channels and

Action Teams Action Team through OAAC
Support

Priority Initiative 2

Objective 1 (Short-Term): Create two information campaigns utilizing OC
Navigator specific for Older Adults and their Caregivers

Objective 2 (Short-Term): Enhance coordination and collaboration of
efforts to provide and/or expand resource fairs specific for Older Adults
and their Caregivers within all five supervisorial districts across the County.
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G Navigator

Provided
tfranslation and

compliance for
online and print
resources

U Navigator
Supporting Older Adults & Caregivers

Explore these Free online resources to help
support older adults and their caregivers.

Dlder Adults Caregivers

Information & Referral Services

Meals & Nutrition Support
- %
OC Cares
Master Plan
for Aging

or Adtaped & B e find by O CARES: Orarqga County's Masber Plan ber Aggent - Oivmslazed by Dearga Covnty Agenci




I Priority Initiative #2 Priority Initiative 2

Resource Campaign
i

G Navigator

Objective 1 (Short-Term): Create two information campaigns utilizihg OC
Navigator specific for Older Adults and their Caregivers

Objective 2 (Short-Term): Enhance coordination and collaboration of
efforts to provide and/or expand resource fairs specific for Older Adults
and their Caregivers within all five supervisorial districts across the County.
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Received Created Heat Action tfeam is
approval from Maps used in working on
CEO Budget for determining compiling an
development of Priority inventory of
Countywide Populations events focused OME 1O .OOUrCommitment.
Master on Older Adult Quecgpri i
Calendar of needs

Q_ Whatare you

Events




Priority Initiative #3 Priority Initiative 3

Enhance Care Enhanced Care | — .
Coordination Coordination >

Objective 1 (Long-Term): Implement a data integration
program to enhance care coordination for OC older

[e) [ ]
adults and their caregivers through the design of an aging s B
e y I g I g S cohort to address theirneeds across the systems of care. V| ‘ ?
o™o

LI S

Action Team Prevention focus Began
decided on was determined exploratory
utilization of to be best use meetings with
Compass OC for  for pilot of Older  Office on Aging
data integration Adult Cohort and OCIT
of Older Adult and vetted with
resources Steering

Committee



Priority
Populations

Heat maps and population
tables were created to assess:

v Age Groups
v Disability Status
v Income level

Hearing Difficulty 75 years and older
Overall OC = 18.3%

Percent of Individuals 75 yrs & older

Percentage of the 75+
Population with
Hearing Difficulty

Lake Forest

Total Population Aged
75+ with Hearing Difficulty

»1,896
1,069

.Othev

<242

Data Source: Census Bureau American Community Survev (ACS) Estimates for 2023




Next Steps for
Action Teams

Key Points
v" Share out Resource Guide media kits

v' Continue to partner with OAAC for
inventory of resources outside of the
county

v' Continue to identify funding sources to fill
gaps and project needs

v’ Identify Progress Indicators and begin
Progress Monitoring (where applicable)

v Integrate new action items if needed

v’ Identify additional team members needed
and integrate intfo feam
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Next Steps for OC
MPA Implementation

May 8, 2024
2hd CEO Progress Update at OAAC Meeting
April - June (Q3 OC MPA)

Continue work on action items. Identify any
needs to be included in Strategic Financial
Plan.

June 9-10, 2026
2026-67 Budget Hearings
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